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Quattro Pilastri per Oncologia 2018

• Medicina di Precisione
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• Medicina di Precisione

• Organizzazione a Rete

• Approccio Multidisciplinare

• Integrazione delle Cure Palliative





L’Organizzazione 
per Gruppi Multidisciplinari e Reti come Risposta 

ai Bisogni di Innovazione





CancerSEEK

JD Cohen, Science 2018



Larotrectinib in TRK Fusion+ Cancers

A Drilon, NEJM 2018
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Tolerating Uncertainty. 
The Next Medical Revolution

A Simpkin, NEJM 2016



L’Organizzazione 
per Gruppi Multidisciplinari e Reti come Risposta 

ai Bisogni di Innovazione







-PDTA
-Raccomandazioni Cliniche
-Units



Linee di Ricerca e Organizzazione



Linee di Ricerca e Organizzazione



Linee di Ricerca e Organizzazione



Linee di Ricerca e Organizzazione



Perché DMT e non MDMT

• Multi disciplinare

• Multi professionale

• Multi aziendale



DGR 54/2015 (articolo 6)
Gruppo Multidisciplinare

Disease Mangement Team



La Breast Unit non è solo
Approccio Multidisciplinare



Multidisciplinary Approach vs DMT

EBCTCG, Lancet 2011



Impatto della Implementazione dei DMT

• Clinical Benefits
• Methodological Limitations for Outcome
• Favourable Impact on Guidelines oriented choices

• Health-Professional Views
• Improved Clinical Decision making
• Better Coordinated patient Care
• More evidence-based treatment decisions
• Improved overall Quality of treatment

• Patients Experiences and Views
• Patient involved in the DMT?
• Little is know about pt experience and view

• Breast Cancer Nursing Implementation

• Communication Technology Advances

J Chirgwin, J Oncol Pract 2010; C Taylor,  Breast Cancer: Targets and Therapy 2013



Le Condizioni Necessarie



Caratteristiche Fondamentali
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Workteam (squadra > gruppo)

• RISULTATI ATTESI

– Esito

– Formazione Continua

– Appropriatezza

– Percorsi

– Case Management

• QUALITA’

– Multidimensionalità
• Disciplinare

• Professionale

• Aziendale

– Leadership

– Transactive Memory

– Psychological Safety



N J McNeese, J Oncol Pract 2016 



SJ Weaver, J Oncol Pract 2016

From 

TEAM OF EXPERTS
To

MINDFUL EXPERT TEAMS
And

MULTITEAM SYSTEMS
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Indicatori



Hype Cycle

http://www.gartner.com/newsroom/id/3412017



Adherence of Cancer Teams to National 
Standards in England 2004-7

C Taylor, BMJ 2010

National Standard % of Teams

Leadership 96

Criteria 95

Nurse Specialist 84

Guidelines 74

Data Collection 60

Network Audit 58



Key Features of Effective DMTs – 2009 Survey

Key Features % Rating Domain 
Important

Attendance 99

Leadership 95

Training 78

Physical Envinronment 78

Technology Availability 93

Meeting Organization 98

Data Collection and Audit 90

Guidelines and Clinical 
Governace

84

C Taylor, BMJ 2010



Quality Management

• Quality Assurance
• Process Measure

• Quality Control
• Outcome Measures



Quality Management

• Quality Assurance

• Quality Control
BEST PRACTICES

Superior in Results (EBM)
Generally accepted (GL)
Legal and Ethichal
Based on Benchmarking


